THE KINDER FARM PARK 4-H LIVESTOCK CLUB ANIMAL GUIDELINES
                                          As adopted 

ARTICLE I: Name and Objectives

Section 1.
The name of this committee is the Animal Management Team.

Section 2.
The objectives of this committee shall be:

i. Maintain, review and suggest changes to the animal guidelines

ii. Review and maintain the point system used in approving animal requests

iii. To review and consider animal requests based on the guidelines set in this document

iv. Receive input from club membership at large with regard to animal ownership issues and to continue to develop avenues for club membership to improve the overall working of the Animal Management Team.

v. To promote accountability of the Animal Management Team by making recommendations to the entire club membership before incorporating substantive changes to these guidelines
ARTICLE II:  Meetings
Section 1.
The AMT will meet regularly on the Sunday before the Tuesday club meeting of each month at 3:00pm at Kinder Farm Park.

Section 2.
At minimum, open meetings for the entire club will be held quarterly.  These meetings should be publicized at least 2 weeks in advance.

Section 3.
The chairman may call special meetings as required, and all members must be notified at least 3 days in advance.

ARTICLE III:  Membership
Section 1.
All club members 13 years and older (4H age), who have been in the club for a minimum of 1 year are eligible to be a member of the Animal Management Team.

Section 2.
Club members are asked to declare their interest in joining the Animal Management Team by the February meeting so the Chairman has a list of members for communication purposes.

Section 3.   If a member misses more than 3 meetings without an excused absence, they will be removed from the committee for that calendar year.  In addition, if a member misses more than 6 meetings, with or without an excused absence, they will be removed from the committee for that calendar year.

Section 4.
All members of the team and club membership at large, attending the Animal Management Team meetings, recognize that the Chairman will be responsible for sending all communications and until that is done; all decisions concerning individual club members will be held in confidence.

ARTICLE IV:  Leadership Positions, Elections, and Duties
Section 1.
The elected leaders of this committee shall be chairman and secretary.

(a) The Chairman’s duties shall be the following:

1. Preside at meetings

2. Arrange to have the Secretary take over in case of absence.

3. Send communications to Animal Team members and 4H club members as needed

4. Receive animal requests from club members and any communications regarding animaL guideline procedures.

5. Give animal committee reports at the monthly 4H meetings

6. Lead discussions at monthly 4H meetings related to animal management issues; Be ready and willing to answer questions related to the Animal Management Team

(b) The Secretary’s duties shall be the following:

1. Keep and read the minutes at the meetings.

2. Calls roll and keep attendance records of the Animal Management Team meetings.

3. Send final list of items to be presented to the club to committee members by Sunday night for review prior to the Tuesday club meeting

4. In the absence of the Chairman, assume duties as required

5. To update any necessary changes to the Animal Guidelines

Section 2.
Leaders shall be elected annually in the month of March and shall begin term of office in April.  The Animal Management Team shall elect its leaders.

Section 3.
Adult Guides


(a) There will be a minimum of 2 adult guides on the committee, with more as may be needed. In the event any adult guide is unable or unwilling to continue serving as an adult guide, the Animal Management Team may recruit another adult guide, if needed. 


(b) Any adult who is interested in serving as an adult guide should express their interest to the Animal Management Team chairperson by the February meeting each year and adult guides will be appointed by the Animal Management Team by the March meeting. Adult guides will serve from March through February. 
(c) Once appointed, each adult guide shall serve for a period of 2 years and shall be allowed to serve for as many years thereafter as appointed by the Animal Management Team.  The goal is to have one adult guide elected each year so that there will always be one experienced adult guiding the team. 


(d) The role of the adult guides is to provide guidance and support to the committee and to serve the interests of the entire club.  The adults will not have a vote in any decisions. 

ARTICLE V:  Animal Space & Numbers

Section 1.  Summary of current spaces and numbers:  As of January 2009.  These numbers will be reviewed annually by the end of the first quarter.

Breeding Sheep (described as lower barn and lower field): approximately 8 breeding sheep and their lambs

Market area 1 – silo field (described as 20 x 20 feet portion of silo field area where the current shelter is): space for approximately 5 market lambs

Market area 2 – lower cow field:  space for approximately 12 market lambs

Note:  Only 1 market space will be used each year.  It is the responsibility of the Animal Management Team leaders to meet with the 4H park ranger to determine which market space will be available that year.

Upper goat area: space for approximately 8 breeding goats with kids.  Market goats may be substituted for breeding goats at a ratio of 2 market goats per 1 breeding space.

Pig stall and outer yard area (with overhang): space for approximately 5 market pigs.  A 6th pig spot may be available when a concrete slab and overhang is built

Rabbits:  As many as space and cages allow

Cows:  Each year the number of cows will be determined based on available stall and field space

Poultry:  To be determined by the Poultry committee on an annual basis

Final Note:  All final space decisions rest with the Superintendent of the Park.

Section 2.  Procedures for altering Animal Space/Pasture Space/Animal Numbers as set forth above: In the event any club member should want to address changing the above-listed animal space, pasture space, animal numbers, building structures the procedure will be as follows:


1.  The Club Member shall submit their idea to the Chairperson of the Animal Management team who shall introduce the idea at the next Animal Management Team meeting or at a specially set meeting, depending on the urgency. The Animal Committee will thoroughly discuss the matter and make a recommendation to the entire club membership for consideration.  The entire club will vote following an opportunity for discussion and comment. In the event the issue is one of some complexity, that requires more in depth research or study, the Club President shall have the right to designate a special work group, comprised of a minimum of 2 club members, with at least 1 adult guide, and it will be the role of this work group to report back to the Club Membership with a recommendation.


2. Consultation of and approval by Park Superintendent is essential in the event of pasture alternation/building of structures.

ARTICLE VI:  Animal Requests

Section 1.
Definitions and timeframe of animal projects

(a).
A breeding project consists of an animal that is to be bred.  Although breeding is not a requirement each year, it is expected that breeding animals will be bred and the space allotted to the animals includes space for their offspring.  All offspring are expected to leave the farm no later than November 1 unless special circumstances arise and the Animal Management Team has approved a request for additional time. 

 Criteria for considering breeding projects will be used in the following order:  

1.  Only 1 breeding project is allowed unless previously grand fathered

2.  Must 13 years old (4H age) in order to submit request

3.  Eligible members will be ranked in order of their points

4.  Prior large animal experience

5.  Seniority in the club

(b).  
A market project consists of animals that live at the farm for a time period normally less than a year.  All market animals are expected to leave the farm no later than November 1 unless special circumstances arise and the Animal Management Team has approved a request for additional time. 

Criteria for considering market projects will be used in the following order:  

1.  Eligible members will be ranked in order of their points 

2.  Tenure/Seniority in the club  

©.  
Poultry projects have their own guidelines and are addressed in the Poultry Management Form.

Section 2.
Members will be limited to 1 large animal during their first year of large animal ownership.  This allows members to experience the commitment level required for a large animal.

Section 3.
Request forms are to be submitted based on the months listed below which were selected to meet 4H requirements.

(a).  
The number of open spaces and actual request dates are to be announced at the 4H club meeting

(b).  
Cattle requests are to be made in August and reviewed in September

©.  
Breeding and Rabbit requests are to be made in October and reviewed in November.

 (d).  
Market requests are to be made in December and reviewed in January.

(e).  
Poultry requests are to be made and reviewed in March

Section 4.
Members may submit multiple requests, but they must be attached together and ranked based on preference.  No members will be approved for two large animals until all members have had an opportunity to own a large animal.  Members cannot request more than one of a species of animal.

Section 5.
The Animal Management Team will gather all requests submitted in a timely fashion and will apply the following methodology to approving requests.

(a).  
Animal requests will be divided into 2 groups, one group will be members who do not already have approval for a large animal and the second group will be those who already own or have received approval for a large animal.

(b).  
Members will be ranked by the point system within the group of requests who do not already own or have approval for a large animal.

©.  
Starting with the most points, one request from each member will be approved based on their preference and space availability.

(d). 
Once the entire group of non-owners has been reviewed, any members with second requests will be added to the group of owners and the process will begin again until all available spots have been filled.


ARTICLE VII:  Point System

Section 1.
A point system will be put in place in order to fairly rank animal requests.

Section 2.
The point system is based on a calendar year.  

Section 3.
An appointed member of the Animal Management Team will keep the point system.  Each month before the monthly club meeting, a list of activities that occurred the prior month will be sent to each club member.  Each club member will be responsible for completing and bringing the form to the meeting.  In addition, there will be space on the form for members to add any activities not listed.  A member of the Animal Management Team will update the point system master sheet and bring a copy of the master to the monthly club meeting.

Section 4.
Members will be able to review their points at every club meeting.  The list will reside on the officer table.  Each member has 2 months to request any changes.  Members can also request that their points be sent to them in case they are unable to attend a meeting.

Section 5.
One point will be awarded for all 4H or club sanctioned activities.  Examples of the activities include, but are not limited to:

Monthly club meetings (1 point per meeting – can be awarded 12 points per year)

Committee member

Kinder Park events (Friday Flick, Fall Harvest Festival, any additional requests from rangers)

Community events (July 4th parade, Memorial Day parade)

Community Service events 

4H Events (Variety show, Ocean City Forum, Award Show, Skillathon, Teen Focus, Dairy Bowl)

Fairs/Shows (1 point awarded per show as long as club member participates in show)

Chicken Feeding (1 point per year)

Animal Ownership (1 point per year – includes any animal from current or prior year)

Education events (breeding/birthing seminars, parasite seminars etc)

Other (County fair clean-up, Officer in current year)

Section 6.
Any activity, not falling within the guidelines above, can be presented to the Club Officers for a vote prior to a club member receiving a point.

Section 7.
A member must have a minimum of 12 points in order to request a market animal and 15 points to request a breeding animal.

ARTICLE VIII:  Shadowing

Section 1.
Upon approval, all new large animal owners are required to shadow a current animal owner of the same species.  

Section 2.
Shadowing for animals should include the following topics:

(a).  
Selection of animals

(b).  
Nutrition needs and clipping hoofs

©.  
Medication and shots

(d). 
FAMACH signs and deworming

(e).
Cleaning of stalls and animals

(f).
Showing and walking

Section 3.
Shadowing timeframes

(a).  
Breeding animals – 3 months

(b).  
Market animals – 2 months

©.
Leasing animals – 2 months

Section 4.
Upon completion of shadowing, the current animal owner will sign off that the future animal owner has completed all the shadowing required.

ARTICLE IV:  Death/Unforeseen events and Extraordinary circumstances:

Section 1.
Upon the death of an animal, a member has 3 months to declare their intent to purchase a new animal by completing a request form.  Upon this declaration, a member has 6 months to fill their spot before it is opened up to the club.  If  a special circumstance is required, additional time can be allowed.

Section 2.
If a breeding animal is unable to get pregnant after two attempts (2 year time frame), or the owner has a written note from a vet that it is dangerous for the animal to be bred, the owner may request that they exchange the animal for a new one.  The original animal must leave the farm prior to the new animal’s arrival and the spot must be filled within 6 months of the request.

Section 3.
Unforeseen events and Extraordinary circumstances:

In the future, there may be numerous unforeseen events (example: death or permanent injury of an animal, inability for animal to be breed, extended illness of club member, among many others) or the need for exceptions to these guidelines for some reason or any number of extraordinary circumstances that may effect a club member’s ability to carry through with an animal project. In the event any of these should occur for a club member, the club member and parent and any other appropriate person/animal owners shall meet with the Animal Management team in order to reach a solution as to how the project might be handled and that every attempt will be made to try to accommodate the club member. 

