THE KINDER FARM PARK 4-H LIVESTOCK CLUB POULTRY MANAGEMENT GUIDELINES
                                     As adopted March 10, 2009 
Poultry Management Guidelines 

Name and Objectives

Section 1.
The name of this committee is the Poultry Management Committee. The purpose of this committee is to provide the members of the Kinder Farm Park 4-H Livestock club the opportunity to raise various species of poultry; gain knowledge in poultry management, including health, nutrition and disease; to develop an interest in avian systems; to develop knowledge in breeds, varieties and strains; to promote an understanding of biosecurity and to encourage knowledge and participation in poultry educational programs.
Section 2.
The objectives of the Poultry Management Committee shall be to:

i. Maintain, review and suggest changes to these Poultry Management Guidelines

ii. To promote accountability of the Committee by making Recommendations to the entire club membership before incorporating substantive changes to these guidelines
               iii      Discuss ideas for and present educational poultry 



     programs to the club at large.
Meetings
Section 1.
The Poultry Management committee will meet on an as needed basis, unless otherwise stated herein. 
Section 2.
The chairperson may call special poultry management meetings as required, and all members must be notified at least 5 days in advance.

Section 3.    All Poultry Committee meeting shall be open meetings and may include any club member at large or any interested adult. The Poultry Committee Chairperson shall send out an e-mail announcement through the Club e-mail listserv of any Poultry Committee Meetings.
Membership
Section 1.
The Poultry Management Committee shall be comprised of  Seniors (4-H age 14-18), Intermediates (4-H age 11-13) and  Juniors (4-H age 8-10) in any number willing to serve. Interested club members shall speak with the Club President by the August meeting in order to indicate their interest in serving on the Poultry Committee. 
Section 2.  The Poultry Management Committee shall be comprised of a minimum of 6 club members, with at least one club member representing each age group. 

Section 3.  Once club members indicate their interest in serving on the committee, the Club President will then appoint club members (comprised of a minimum of 6 members, with at least one member from each age group) to the Poultry Committee at the October meeting. 
Section 4.  For the first year (2009) in establishing this committee, committee members will serve either a one year term or a two year term in order to have an adequate number of committee members the first couple of years and in order to provide continuity to the club by having more experienced committee members serving in an on-going way, while also having new committee members beginning their term on the committee. 
Section 5.  Once appointed, each committee member shall serve for a period of 2 years (with the exception of establishing the committee that first year with one and two year terms) and shall be allowed to serve for as many years thereafter as appointed by the Club President.  
Section 6.   In the event a committee member is either unable or unwilling to serve, the Poultry Committee Chairperson may ask the Club President to appoint a replacement committee member.
Officers, Elections, and Duties
Section 1.
The elected officers of this committee shall be chairperson and secretary.

(a) The Chairperson’s duties shall be the following:

1. Preside at meetings

2. Arrange to have the Secretary take over in case of absence.

3. Send communications to poultry committee members and 4H club members as needed

4. Receive any communications concerning poultry from the club members at large 
5. Give poultry management committee reports at the monthly 4H meetings
6. Act as a “point person” for individual poultry groups to go to and to assist in any coordination efforts between those individual groups.

7. Request the Club President to appoint any replacement committee members, if needed.
(b) The Secretary’s duties shall be the following:

1. Keep and read the minutes at the poultry management committee meetings.

2. Call roll and keep attendance records of the poultry management committee meetings.

3. In the absence of the Chairperson, assumes duties as required

Section 2.
Officers of the Poultry Management Committee shall be elected by the Poultry Committee members annually in the month of October and shall begin term of office in October.  
Section 3.
In the event the Poultry Committee officers are unable or unwilling to serve, the Poultry Committee will choose replacement officers. 

Section 4.   Voting: Any vote by the Poultry Committee on any matter of substance affecting the club membership at large shall then be presented to the entire Club Membership for a club-wide vote. 
Section 3.
Adult Guides


(a) There will be a minimum of 2 adult guides on the committee, with more as may be needed & recruited by individual poultry groups. In the event any adult guide is unable or unwilling to continue serving as an adult guide, the Poultry Committee may recruit another adult guide, if needed. 


(b) Any adult who is interested in serving as an adult guide should express their interest to the Poultry Committee chairperson by the September meeting each year and adult guides will be appointed by the Poultry Committee by the November meeting. Adult guides will serve from November through October. 

c. For the first year (2009) in establishing this committee, adult guides will serve either a one year term or a two year term in order to provide continuity to the committee and to allow new adult guides to join over time.  Each year another adult guide may be appointed in order to fill the two year term.
(d) Once appointed, each adult guide shall serve for a period of 2 years (with the exception of establishing the committee that first year with one and two year terms) and shall be allowed to serve for as many years thereafter as appointed by the Poultry Committee.

(e) The role of the adult guides is to provide guidance and support to the committee and to serve the interests of the entire club.  The adults will not have a vote in any decisions. 
Poultry Space and Numbers

Section 1.  Summary of current spaces and numbers:  As of February  2009 .
(a) “Old Flock area” : Defined as the green chicken coop and adjoining open yard space(s) for approximately 35 hens and 1-2 roosters. As of February 2009, there are two (2) roosters in the old flock area, “Big Red” and “Phillip”. Both roosters shall be allowed to remain in the old flock, unless they begin fighting or are aggressive with people and in that case, “Phillip” will be removed from the park and pen. It is the judgment of the Poultry Committee to monitor the rooster population in the old flock area. Hens in this space may remain for a period of 1 to 2 year(s) before requiring removal from the park. Exceptions to this would be the 2 “park birds” known as “Big Red” and “Rosie”, or any hen currently living in the old flock area who continues to be the only chicken owned by a club member. Owners of older hens in the old flock space will be given the opportunity to find homes for their birds. In the event homes are not found by the individual owners, the Poultry Committee may remove them from the park, with the exception of an older hen that is the singly owned poultry project of any club member. Club members in this position should notify the Poultry Committee. Any bird in this flock may be shown at a fair if in “showable condition” (i.e. fully feathered & healthy).
(b) “Show hen pen” : Defined as the red chicken coop with fenced in run with space for approximately 25 hens. No roosters will be allowed to remain in this pen and will be removed by the Poultry Committee at the first sign of aggression and feather pecking. This area shall be used for brooding chicks and hens shown as pullets.  Hens in this area will remain for a period of one season (Spring through September) before being transferred to the Old Flock Area right after the county fair for the following year rotation.  Pullets shall be shown by owners in the County Fair this first year and the following year, if the bird is in showable condition.  Any replacement chicks will be allowed if chicks can be purchased from a farm store or other source and that chick is within two week’s age/size of the greater flock.
c. “Rooster pen”: Defined as the red coop with small pen area with space for approximately 3 to 4 roosters. The decision about which roosters will remain at the park, and for how long they will remain, will be within the discretion of the Poultry Committee and depends on the aggressiveness of each rooster. Each rooster will be evaluated on a case by case basis. The Poultry Committee will make every effort to allow as many roosters to stay for the first season so that they may be shown at the county fair, but the final decision on this matter will be made by the Poultry Committee. Any rooster shown in any fair or show other than the County Fair, and is injured by being re-introduced to the remaining roosters will need to be cared for by the individual bird owner(s). 

(d) “Other Poultry Projects/Use of Other areas” : Such as turkeys, ducks, etc. will be decided upon by the entire club on a yearly basis, with recommendations by the Poultry Committee. Each poultry project group will be responsible for maintaining healthy flock numbers, providing adequate space and protection and will be cognizant of the ability to house these projects at the County Fair “Poultry and Rabbit Barn”. Other poultry projects, unless otherwise decided by the Club and Poultry Committee, will be considered “market projects” and will begin in the Spring, with removal of the birds in the Fall.  

(e) Additional Projects or Use of other areas for other poultry projects may be presented to the Poultry Committee at any time, but before the month of November by any member of the greater club membership by written proposal. The Poultry Committee will discuss the feasibility of the proposal at a Poultry Committee meeting, which may include any other club member or interested parent. The Poultry Committee will vote on a recommendation concerning the project/idea and will present it to the entire club membership for vote at the next meeting.  

(f) Showing of Poultry: All first year poultry owners shall be required to show their bird (at a minimum) at the Anne Arundel County Fair.

(g) Poultry Planning: Every year the Poultry Committee shall meet during the month of October in order to solicit ideas from the entire club and to work on recommendations for the next year’s projects to present to the entire club membership. Poultry Committee Members shall solicit ideas for poultry projects from the greater membership by the November meeting each year and the entire club shall be able to vote on future poultry projects (while considering recommendations of the Poultry Committee), at the December meeting each year. 
(h) Final Note:  All final space decisions as to specific poultry breeds and use of space not specifically defined herein shall rest with the Superintendent of the Park.

Poultry requests
Section 1.
Definitions and time frame of Poultry Projects

(a).
All club members are encouraged to participate in one poultry project each year. It is the expectation that three or four poultry species projects will result in numbers that would allow all club members to participate in one poultry project.  
(b).  
By the December meeting each year, the club via club vote will vote on the next year’s poultry projects (with due consideration of the recommendations of the Poultry Committee), with the idea being there shall be adequate projects to involve all club members, if they so choose.

  
Any interested club member shall let the Poultry Committee Chairperson know of their interest in a specific poultry project by the end of the December each year. 
c. 
Each club member will be limited to one (1) species of poultry, unless there is extra poultry in any given group and extra birds shall be allotted to any interested club member via a lottery system (i.e. picking names from a hat) to be supervised by the Poultry Committee. It is the expectation that any extra birds within each group will be needed as “replacement birds” in the event of deaths. 
(d).    The Poultry Committee will keep track of each club member’s                                       first choice, second choice, third choice, etc. in order to determine how to match club members with a particular species. These choices shall be submitted by club members to the Poultry Committee by the end of December each year. The Poultry Committee will then assign each club member to a bird species group and distribute these lists by the end of January. The Poultry Committee will make every attempt to accommodate each club member’s first choice, if possible. Any brand new club members joining at a future January meeting will be incorporated into the poultry project(s) if they so choose. 
(e) Individual bird groups will then meet toward the end of January in order to decide upon site considerations, ordering of birds vs. hatching of eggs and any other matters involved in raising their species of bird.

(f) Each individual bird group will elect their own chairperson (club member) and their own parent guide (at least 1). It is the chairperson’s responsibility to assemble the groups so that each group can decide upon equipment needed, ordering birds vs. hatching, any health care issues that may arise, feeding schedules, collecting money for projects, etc. Each individual bird group will have the autonomy to decide whether they will order/purchase extra birds and how many in the event of bird deaths. Each individual bird group will decide upon a method of allotting birds to club members in the event of multiple deaths.
(g) In the event individual bird requests outweigh the slots available for each species, the following criteria will be used to establish priority of choice within each bird group:

1. All new members and current members with no other project at Kinder Farm Park (i.e. no large animal and no poultry project).

2.  All club members without a current poultry                                                                

project (i.e. meaning without an older bird in                    the old flock or a rooster or the club member chooses to remove an older hen/rooster in order to take part in a current poultry project).  

3.   All remaining names for each particular bird                                                  group will be placed in a hat for a drawing (to be done wherever requests outweigh spots).

Section 2.
Poultry Management Forms: Each club member participating in the poultry program shall sign a Poultry Management Form (see attached examples) agreeing to participate in the care of their bird type, to pay funds for the bird/equipment needed as determined by each group, show the bird in the county fair, etc. These forms will be signed by the March  meeting each year and kept by the Poultry Management Committee Chairperson. 
         Re-evaluation of Poultry Management Guidelines
Section 1.   The Poultry Committee will re-evaluate these                                                   guidelines on an as-needed basis.
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